Meeting Called to Order by Kaileigh Core at 7PM.
e Secretary Report/Approval of Minutes from April 9th, 2025
o No changes. Cindy motion to approve, Holly 2nd. Minutes approved
® Treasury Report
o $9,911 at the end of April
o Medals - $2,195
o 1% 4-H show ran a S876 loss
e Horse Superintendent Report
o Reminder Online Entry for Fair is open until COB on Monday, June 30th, 2025.
o As a Best Practice:
e Please have parents/kids take a picture/screenshot of their Fair Entry
Form before submitting. With a new system, it's good to have a back-up
as County doesn't yet have access to entries. Please also have parents
start working on it now instead of waiting till the last minute so
system/process doesn't get inundated.
® Please remind parents that 4-H shows and Fair are ran by volunteers.
Patience is highly recommended as the entirety of Fair is on a new
system, so there is a huge learning curve for everyone.
e Parents also need to volunteer. Sign Up sheets for Fair will be available
at the June meeting on Wednesday, June 11th.
o Next show is June 21st for Performance, and 22nd for Gamers.
e CCEHC Report
o No report
e Committee Reports
o Entry Forms for show passed out.
e Fundraising Committee
o No updates
e Old Business
o Container Update: Brian from County tried to move it but couldn't as it's stuck.
Brian has ordered wheels to move it. Once it is moved from its current
location, arrangements will be made to have the replacement delivered.
e New Business:
o Rulebook clarification conversation:
e Discussion centered around no mention of High Blue in State or County
Rulebook and setting a standard for what constitutes a blue and High
Blue. For example, the last judge set it at 92.
e After discussion Kaileigh made a motion: A blue ribbon means a return
to the championship round if the judge determines IF it is needed. A



Championship Round is rosette only. No more High Blues and it will be
taken off all paperwork.
e Anne 2™ the motion. Motion then passed with attendee vote.
o Horse Bowl and Hippology:
e Have set times for each level/division (SR/INT/JRs) to bring better
clarity of expectations and better planning opportunities for the kids.
e Meeting in July to set the times based on set expectations. Tricia will
spearhead this.
e Tricia motion to approved, Kaileigh 2nd. Motion then passed with
attendee vote.
Nicky will spearhead Cloverbuds and Stick Horse information in June
O State 4-H Newsletter is out.
Due Dates:
e Record Books due by Tuesday, July 22nd at the County Office between
the hours of 10AM and 6PM
e Education Posters due by Friday, July 25" if submitting online. In person
should be in the County Office no later than Tuesday, July 29" between
10AM and 7PM
e Groom Squad. Kids still need to register with Team Names only no later
than Friday, July 18th.
Stall Requests for Fair due by Monday, June 30th.
e Volunteer Sign-Up for Fair will be at the next Leaders Meeting on
Wednesday, June 11th.
Meeting adjourned at 8:15PM



