Clark County 4-H Horse Leaders Association

MEETING AGENDA
January 14, 2026 @ 7 p.m.
Heritage Farm/WSU Extension Office
1919 NE 78" Street, Vancouver, WA 98665
Facebook page — Clark County 4H Horse Leaders
Instagram — cc4hhorseleaders

https://www.cc4h-horseleaders.com/

. Call to Order and Pledges

Meeting called to order at 7 p.m. by Holly Swenson.
ATTENDANCE:

Cindy Chase- Stablemates, Holly Swenson-Painted to Win, Tricia
Goode-Royal Riders, Kaileigh Core- TTR, Ann Jones- Sup., Heidi
Massie-Range Riders, Babette Terry- Freedom Riders, Jessica
Overbaugh- Rein and Shine, Lori Atkins- Command Performance, Wes

Oliphant

| Officers/Regional Specialist/Superintendent/Executive
Board Reports

a.

SECRETARY’S REPORT/APPROVAL OF MINUTES
(Heidi)

Approval of November 12, 2025 minutes as forwarded via
email on 11/13/25.

Kaileigh and Ann motioned to approve the 11/12/25
minutes as forwarded via email 11/13/25. Holly seconded-
ALL APPROVED/MOTION PASSED.

b. TREASURER’S REPORT (Ann)-
Ann said she’d email the balance to me and she did that
night. The current balance is 3,165.39
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c. HORSE SUPERINTENDENT REPORT
(Ann/Jeanne/Tricia)-none

d. CLARK COUNTY EXECUTIVE HORSE COUNCIL
(CCEHC) (Kaileigh reporting for Stacy)-

1) CCEHC Membership: we need to vote on whether or not CC
4-H Horse Horse Leader Association wants to maintain its
yearly membership (dues $40) to CCEHC: voted and approved
to maintain membership

2) CCEHC Directories: Kaileigh will be bringing the 2026
CCEHC directories for club leaders to take 1 for each of their
members to the next meeting.

lll. Committee Reports
Show committee, no news
Fundraising committee, no news
Rule Book committee, no news

IV. Old Business

a. Showmanship Patterns: Showmanship pattern voting is on
hold. Tricia wasn’t able to make it to the meeting, so Heidi
collected patterns and will email the patterns to Tricia Saturday.
Tricia will put them in docs and then we’ll do a virtual vote.

b. Prize ideas- “medals system” but change out the prize since
medals are already passed out at fair. Jessica is going to start
up the medals point system this year.

c. Class Costs- cost of each class for prefair classes are going up
to 8.00 for pre entry and 12.00 for late entry. Voted and
approved.

d. 4H Social- 4H social for all the horse kids (jan.feb)- put on hold
until Tricia is back
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V. New Business/Announcements

a. Fundraising: our goal is between 1200-2000. Each
club will take one “dine in” night. Holly will check with
Phoebe about this and how the tax ID works. We will get
the word out to clubs through email. Ideas for dine in
nights are: Red Robin, Panda Express, Menchees,
McDonalds, BV, Chipotle.

b. Rulebook changes- each club leader (or rep.) has to
attend 6 meetings to show at the fair. Groomsquad
teams can only go up as an original team- if someone
can’t make it, then your team doesn’t go and that means
the alternate team goes. State team points- we put an
example in the rulebook, see rulebook for clarification.
State team meetings aren’t mandatory at the fair- the
hope is that each team parent will have a planning
meeting prior to state though. Ann passed out new
rulebooks to each club.

c. 4H Leaders Website: the cost of the website is 600.00
for a 2 year subscription. Thank you Shawna who had
been paying it for us! We are going to think about it and
vote on if we want to keep it. Wix is the domain. Kaliegh
is the one updating the website.

d. Roles to Fill for Fair: Who is doing horse bowl and
hippology? We decided to table until the next meeting
when Tricia is here. Who is doing parking? Wes,
Kaileigh’s dad, is stepping down and we need a new
person to take over. This includes vet check and
parking. You have to know both schedules and
coordinate with everybody- including the
superintendents. It has to be someone who can be
there in the a.m. and p.m. and can let everyone know
what they’re doing. If nobody shows up for their slot,
you end up doing the job everyday of fair. We decided
to reach out to our club members to see there is a
parent who is willing to take this on. Who is doing trail?
The club needs to come up with patterns, run through
the course, fix what needs fixed, have people sign up for
set up and tear down. We decided to put it out to clubs
to find people in the clubs that can fill these positions.
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e. Fair Barn Managers: James and Connie are not the
barn managers anymore. There will be new ones, but
we don’t know who yet.

f. Hunter Hack- Jessica is in charge of this. There will be
trot a pole and cross rails at both prefairs only- not at
fair.

Meeting adjourned 8:11 by Holly.
Approved as to form this __ day of , 2025.

Heidi Massie, Secretary

DON’T FORGET TO REPORT YOUR VOLUNTEER HOURS
WEBSITE: cc4h-horseleaders.com
FACEBOOK: Clark County 4-H Horse Leaders
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